
Maine HEAPP
Strategic Planning

Local (Campus and 
Community) Needs 
Assessment/
Problem Analysis



Strategic Plan
Data driven
Specifies what program activities will be 
undertaken
Draws from theory and best practices
Gets everyone on the same page (“plan”)

Includes a plan for evaluation



Strategy
A prevention approach designed to 
make change in individuals or in 
the environment
Not the same as tools or tactics
Choose a strategy based on 
thorough analysis of the problem 
and consideration of available 
approaches for behavior change



Planning/Evaluation Process

Problem Analysis/ Needs Assessment

Set long-range goals

Consult the literature

Select program strategies,
translate these into specific activities, 

and plan for evaluation

Implement program activities

Evaluate whether goals were achieved

Logic model
Task plan

In reality, this is 
a non-linear 

process

Assess readiness for 
implementation and 

evaluation

Assess 
readiness for 

planning



Problem Analysis/Needs 
Assessment

Systematic gathering of data to inform program 
development.
Goals:

examine how the problem manifests itself in your 
context
identify priority issues and concerns
identify existing programs, policies, resources

Must examine both individual and environmental 
conditions.



Typical Long-Range Goals for 
College AOD Prevention

• Reduce AOD consumption
• Reduce high-risk AOD consumption
• Reduce illegal AOD consumption
• Reduce AOD-related consequences 
• Reduce costs related to AOD use
• Improve academic outcomes
• Improve campus and community safety
• Increase retention
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Collect data &
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plan
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SWI

• Relationships
• Resources
• Involve key 

players
• Structures

• Training
• Assessment
• Capacity
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Statewide Initiative Logic Model



Typical Long-Range Goals for 
Statewide Initiatives

• Develop state-level infrastructure to support 1) 
campus goals (all of the above) and 2) state 
policy change 

• Facilitate an increased commitment of senior 
campus administrators to prevention

• Increase number of campuses with 1) AOD task 
forces and 2) campus and community coalitions

• Increase effectiveness of task forces and 
coalitions
• Strategic planning
• Effective strategies (environmental, BMIs)



Maine Underage Drinking Task 
Force Recommendations:  
College Issues (Goals*)

• Develop state-level infrastructure to facilitate 
efforts among IHEs

• Engage top level administrators
• IHEs adopt comprehensive plan
• IHEs adopt effective strategies*:

• develop and enforce policies
• limit alcohol availability, including guidelines for 

marketing and sponsorships

Italics = need definition * = my interpretations



How can we achieve 
these goals?

Define terms

Identify specific problems and needs. 

Look at what science/ theory/ logic tell us 
about “what works” to solve them. 



First Two Steps
Step 1:  Problem Analysis

Gather information on the problem 
and current efforts
Analyze the information 

Step 2:  Identify Long-Range Goals
Problem analysis may identify 
particular goals of interest 



Problem Analysis (sometimes, “needs 
assessment”)

Systematic gathering of data to inform 
program development.
Goal:  examine how the problem manifests 
itself in your context
Consider:

Scope and nature of the problem
Risk/ protective factors
Current programs, policies, services
Political factors

allies
enemies

Available Assets/ Resources

Consider each level of the ecological 
model



Problem Analysis
1.  What is the problem?

Scope of the problem
generally; in specific areas
Trends
Toll: morbidity, mortality, YPLL, costs
Individuals at highest risk (behavior & 
consequences)
High-risk environments

Goal:  describe the problem

Data:  survey data, official records



Problem Analysis, con’t
2.  What causes or contributes to it?

Examine:
Risk factors
Protective factors

at each level of the ecological model

Goal:  identify targets for intervention

Data: survey data, official records, 
policy review, key informants



Intrapersonal

Interpersonal

Institutional

Community

Public Policy

Social Ecological Framework



Intrapersonal (individual) 
factors

Examples:
knowledge 
attitudes/beliefs
intentions
motivation
skills
self-efficacy



Interpersonal (group) 
factors

group norms
social networks
peer influences, e.g., rules, 
customs, practices
misperceived norms
family influences, e.g., rules, 
customs, practices



Institutional/ organizational 
factors

organizational policies, rules
institutional norms
institutional structures
institutional resources
institutional incentives



Community factors
city/county policies
community norms (geographical, 
mutual interest/identity)
community structures
community resources
community incentives



Public Policy
legislation
taxes
state/federal structures
state/federal resources
state/federal incentives



Problem Analysis, con’t

Issues:
correlation vs. causation
is there evidence that changing the 
factor will change the outcome?



Problem Analysis, con’t
3.  What is currently in place?

Programs, policies, services
Organizations, people

allies/ opponents/ agendas

Political climate
policymakers (allies, opponents)
public support for various efforts

Goal:  build on existing efforts; identify 
assets; understand context

Data:  talking to people, websites, reports, 
other?



Discussion:  
Strengthening Local 
Implementation
Address UDTF recommendations

Define terms
What problems will be solved if 
these goals are achieved?
Progress towards goals
What problems/needs are not 
addressed?
Description, causation, existing 
efforts
Revised long-term goals


